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Call to Order: 6:34 pm 
 
Attendance:  

Present:  Alysia Catalfamo, Jen Kale, Suz Brown, Tom Hargy, Ken Minck  
Absent:  Peter Mazurak, Connor O’Driscoll, Fred Grimm 

 
Financials as of 11/6/25: 
CRF (account  9-1-00-00-01.05):               $159,225  
General (account  A-1-00-00-01.05):       $51,803  
Line items (account 1-7-05-80-52.00):   $0  
Cell tower monies were deposited on 6/30 ($1,663.80) and 9/30 ($819.05) 
Correspondence:  None 
Selectboard Minutes:  None 
October Minutes:  Jen moved to accept the minutes, Tom seconded.  Motion passed. 
 
New Business: 

1. Need to complete spreadsheet for 2026 budget.  Items to include in the 2026 
budget:  Informative signs, new trail at SLW, memorial bench for Chris, re-working 
wooden steps at RGNA, re-routing trail or placing boardwalks for wet portion at 
RGNA, covering the 3”- stone left by Velco.  Tom moved to request a 3.5% 
increase in the budget for line items and the reserve fund, Ken seconded.  Motion 
passed. 

2. 2025 annual report – discussion about what to include. 
3. ANR amending state wetland rules/removing protections – public comments 

needed by 1/14/26.  Public meetings will be held 12/15 and 12/16.  Will post on 
Facebook and Front Porch Forum. 

 
On-going business:   

1. Logging at SLW – Charlie Hancock has found logger Michael Rainville for SLW.  
Charlie is meeting with the Select Board on 11/24 to get approval for logging and 
their signoff on a timber sale contract.  Will need to figure out transport for the 
bridge. 

2. Wood addition/stream erosion work at SLW with VLT & FCNRCD on 11/14 was 
cancelled due to weather.  11/21 has been set as the new date.  

 
Items not on the agenda: 

1. Planning Commission’s meeting regarding the Hibbard property, particularly the legal 
opinion of the town’s attorney.  Discussion was held. 

 
Adjournment:  8:04 
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