Georgia Conservation Commission
Agenda OCT.16, 2023 - 7pm

Chris Letourneau Meeting Room

Minutes: Sept. - Ken
Financial:

CRF: $ 121,
General: $42,
Line items: $
Correspondence:

SB minutes:

On-going business:
1. Lost Pond ROW: INFO ONLY Letter sent to Mr. Gallagher. (tel-con 3-8-23 still
awaiting a decision from John Gallagher)

2. Phragmites controls at SLW — Possible new contractor to visit the site, date TBD

3. Grants: Assessment grant approved for gully on 104A, Task order received
Watershed Consulting Associates to proceed with the work. (ACRPC) Falls trail final
design Task Order received Watershed Consulting Associates to proceed with the work.
(CCRPC) — 18t payment received from CCRPC for the design, $4,565.02. Now the State
is saying an archaeological study is required, because of soil disturbance, CCRPC
increased the grant by $2700.00

4. Boy Scouts: Boardwalk at RGNA — Fred/Heather — Material received-12” wide and
cut into 5.5” wide strips nails purchased. Heather ran out of nails — Ken to purchase
additional

5. SLW: Possible group shelterwood harvest in site #1. Site#4 would be cut over except
for buffers on the trail and streams. Site visit June 1t. Ken, Peter, and Tom. Charlie with
North Woods Forestry will invite Caitland (VLT) and local logger Ben Lepesqueur.
Review visit-note from Tom via email. Site visit 10-11-23 2pm w/Nan Patch

New Business:

Legal trail #4 - Connector to RGNA: Quotes: 802 Landscaping 18K, Rabbit Tracks
12K, Terry St. Pierre TBD, Island Excavating TBD, VT land maintenance TBD

12- and 18-month budgets due by November 2™, Alysia

Arrowhead Mountain Lake 2024 Aquatic Invasive Species Event -Alysia

Memory tree planting for Chris-discussion



Town Reports due by Dec. 6" — Volunteers?

30-year anniversary

UVM PBIO course at SLW

Wetland mitigation plantings, new town garage

New and resigning members

Legal trail #4 fence moved

Falls Trail #1— Grant awarded for a final design of a bad erosion gully
Boy Scouts installed traction pads on the boardwalk at RGNA

Chris’s fatal fishing accident

Apple tree pruning demo-Coyote

Trails ordinance-Trails 1,3,4,5(no trail #2)

GMCC -Summer camps-replacing HS scholarships

SLW — Possible Shelter Wood Harvest

BFA — Outdoor Tech class constructed a new stream crossing, 2" stream
SLW — New path at the homestead area

Green-Up Vermont May 6%, 2023

Trail mowing and maintenance by Andrew Lotto



